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Introduction
Healthcare professionals reach their diagnostic conclusions logically through individual practice knowledge as well as the experience acquired from clinical practice (Ten Cate & Durning, 2017). Effective collaboration and communication among the care team is essential for delivering quality care, asserts (Morse, 2016). This study looks into the challenges facing effective communication and collaboration amongst care teams, and the effective ways of fostering better communication and collaboration and promote teamwork.  
Collaboration and Communication Barriers
I have had the privilege to experience some challenges involving collaboration and communication amongst the healthcare staff in my line of practice. The chaos and confusion brought about by these challenges greatly impacts the quality of care been delivered, therefore betraying the core mission of healthcare providers.   
Collaboration
Collaboration among healthcare providers requires the integration of different disciplines and specialties sharing common goals, expertise and decision-making (Morse, 2016). The author goes on further to state that the key elements of collaboration include mutual respect, individual competence and expertise recognition, and the right to communicate freely amongst individuals of the same team. In the clinical setup, some of the barriers to effective staff collaboration include: disregarding or ignoring conflicting opinion from other care providers of different discipline; naïve competition; and lack of interprofessional training among team members. 
Barrier Eradication Strategies
Getting knowledgeable about other professions is considered a great start towards solving collaboration problems, confirms Hamric et al. (2015). Other strategies include: respecting the skills and knowledge offered by other team members; avoiding toxic absorption into own profession to the point of despising external opinion; equipping oneself with knowledge of the skill sets and capabilities of fellow team members; and conducting re-evaluation of goals once in a while, and instilling a unifying philosophy amongst the health care providers (Hamric et al., 2015).   
Communication
Good Communication fosters good relationships among team members. According to Riley (2015), healthcare environments greatly rely on the care delivery team to recognize the importance of good communication skills so as to overcome common interpersonal differences at the clinical setup. Poor communication skills have the potential of turning the working environment into a toxic working environment (Riley, 2015). 
The identified communication barriers included: fatigue among members whose teams had inadequate staff; misinterpretation of information among members due to the use of jargons and clinical acronyms; and differences in values and beliefs. 
Ways of Reducing Communication Challenges
Strategies to the above-mentioned challenges include: engaging the administration in cases of staff inadequacy since its hard for effective communication to take place when tired and exhausted; encouraging medical professionals to become extremely conscious, and reduce the use of technical terminologies in care environments used among; and being aware of finally studying and understanding others’ beliefs, as well as introducing them to yours (Riley, 2015).  
Conclusion
From the findings in this study, the basis of delivering quality healthcare services revolves around effective communication and collaborative endeavors. It is also safe to conclude that it is highly important for healthcare providers to become aware of all the possible barriers to communication. Also, healthcare organizations should work on integrating collaborative and communication systems that foster team work development and quality delivery of care.   
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